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Having 400 branches in all over India and abroad with 
a portfolio size of Rs. 1,000 crores and a client base of 
5.00 lakhs by March, 2025 and shall become a Bank. 

 

 
 

 
Act as a catalyst to provide the best financial services to 
improve the social and economic status of the people. 

 
 

 
 
To provide appropriate financial products and other 
support services to improve the social and economic 
status of the people in economic backwardness across 
India and Abroad. 

 

  
 
The main object of the company is to carry on the service of 
providing financial support to the poor women enabling 
them to venture into micro enterprise activities to improve 
their standard of living. 

 

 

 

 M/S. ANBALAGAN & CO., TRICHY 

 

 MR. MARIA PAULIAN GASPAR RAJ 

 MR. A. JOHN MORIS , CA 

 MR. BALASUBRAMANIAN, ACS 

 

 MR. S. CHARLES SELVARAJ, B.Phil., M.COM., MBA.,AICWA  - MANAGING DIRECTOR & CEO 

 MR. P. STEPHEN, MBA., M.Com., B.Ed., DMF   - GENERAL MANAGER 

 MR. C. BARATHA KRISHNAN, M.Sc., CAIIB   - CHIEF ADMINISTRATIVE MANAGER 

 MR. R. KANAGAVEL B.Com      - AUDIT & RISK MANAGER 

 MRS. SHARMA KIRTI, ACS     - COMPANY SECRETARY  

 
 

 FIELD OFFICERS   - 93 

 CREDIT OFFICERS  - 18  

 BRANCH MANAGERS  - 16 

 ASST BRANCH MANAGERS            -  3 

 AREA MANAGERS                -  3 

 AUDIT MANAGERS  -   3 

 MANAGER ACCOUNTS  -   1 

 MANAGER FUND  -   1 

 MANAGER IT   -   1 

 MANAGER HR                                 - 1 

 OPERATIONS MANAGER  - 1 

 RECOVERY OFFICER                       - 1 

 ACCOUNTANT                  - 3 

 FILE CHECKING   - 2 

 DATA ENTRY   - 2 

 TELE CALL    - 3 

 NEFT/INSURANCE  - 1 

 OFFICE ASSISTANT                         - 1 

STAFF TEAM APART FROM EXECUTIVES 

 

EXECUTIVES 

 

CONSULTANTS 

 

AUDITORS 

 

VISION 

MISSION OBJECTIVES 

WE AIM AT 
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Our ambition is “One Family, One Woman Entrepreneur”. 

To empower a woman is to empower a nation. Our collective vision will impact our society's destiny. We are 

proud owners of a company that uses finance as a positive tool for the ultimate benefit of society. We are 

moving our vision and company in a good direction. These results thus far, encourage us to keep working 

hard and smart to reach our goal. 

The loan disbursement stood at Rs. 204.35 crores cumulative as on 31st March 2020. The total own portfolio 

outstanding was of Rs. 60.82 crores, as at 31st March 2020. 

 

We  are focusing on our vision to go pan India with around 400 branches with a portfolio size of Rs.1000 

crores and with a client base of over 5 lakhs by March, 2025 and become a small finance bank. 

I convey my gratitude to all of you, for your overwhelming response to the Bonus Issue.  

I would like to thank our employees for their commitment. It is their hard work and their dedication to the 

Company that has enabled us to deliver such ambitious results. I would also like to thank you, our 

shareholders, for your support. Your commitment is a sign of your appreciation and trust. We will do 

everything within our power to ensure that Virutcham Microfinance Limited remains an attractive 

investment for you.  

During these testing times of the COVID pandemic, our Company has been contributing as much as possible 

to the social and financial well-being of all our stakeholders. I am sure we will all emerge from this pandemic 

and continue successfully in our endeavors. 

 
(S. Charles Selvaraj) 
Managing Director  & CEO 

 

 

Dear Virutcham Share Owners, 
 
It’s my pleasure to meet you all through the 12th Annual 
Report. 2019-2020 has been yet another successful year 
for Virutcham. Our Company had seen phenomenal 
growth in the year achieving various mile stones. 
 

 Our portfolio has increased by almost INR 10 

crores while our on time recovery stands over 99%.   

 Our client base has crossed the 32,000 mark this 

year. 

 We have opened 7 branches this year with our base 

spreading to Kerala and Puducherry with a total 

branch count of 18. 

 

 

 

FROM THE DESK OF MANAGING DIRECTOR 



 

 

4 

 

 

   NOTICE TO MEMBERS  

 Date: 31-08-2020 

Notice is hereby given that the TWELFTH ANNUAL GENERAL MEETING of M/S VIRUTCHAM MICRO 

FINANCE LIMITED will be held on Friday the 25th of September, 2020, at 11.00 AM at the registered office 

of the company at No.C50, Gurudev Nagar, Avaniapuram Bypass Road, Madurai - 625012 to transact the 

following business: 

ORDINARY BUSINESS: 

1. ADOPTION OF ACCOUNTS 

To consider and adopt the Audited Balance Sheet, Statement of Profit &Loss Account and Cash Flow 

Statements as at 31.03.20 and the reports of the Directors and Auditors thereon. 

If approved with or without modification, the following resolution will be passed as ordinary 

resolution. 

RESOLVED to approve and adopt the Audited Balance Sheet and Statement of profit and loss for the 

financial year 2019-20 along with Directors Report and Auditors Report of the company. 

 

2. TO TAKE NOTE OF THE APPOINTMENT OF AUDITORS 

M/S. Anbalagan & CO, being a firm, according to Sec.139 (2) (b), is eligible for appointment for two 

consecutive term of 5 years. The Firm has completed the first term of five years by the financial year 

2016– ’17.  The second term of five years shall end by the financial year 2021 – ’22 and shall be in 

office until the 14th Annual General Meeting.   

 

3. APPOINTMENT OF DIRECTORS: 

To appoint Mr. R.P. Joshua (DIN 000455890), who retires by rotation and being eligible, offers 

himself for reappointment as a Director  

(To consider and if thought fit pass the following resolution as ordinary resolution with or without 

modifications)  

“RESOLVED THAT pursuant to the provisions of Section 152 of the Companies Act, 2013,               

Mr. R.P. Joshua (DIN000455890), who retires by rotation at this meeting and being eligible, has 

offered himself for re-appointment, be and is hereby re-appointed as a Director of the Company, 

liable to retire by rotation.”  

 SPECIAL BUSINESS 

4. CONFIRMING BORROWING POWERS: 

TO APPROVE BORROWING IN EXCESS OF PAID UP CAPITAL AND FREE RESERVES.  

(To consider and if thought fit pass the following resolution as special resolution with or without 

modifications) 

BOARD REPORT TO THE SHAREHOLDERS 
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Resolved to approve borrowings from Banks and Financial Institutions, Social Organizations, 

Government and quasi Government organizations, PE investors up to 10 times of the net owned 

funds of the company with or without security for the business purposes.  
 

5. TO CONSIDER THE ISSUE OF BONUS EQUITY  SHARES  

(To consider and if thought fit pass the following resolution as special resolution with or without 

modifications) 

“RESOLVED THAT in pursuance of Section 63 of the Companies Act, 2013 read with The Companies 

(Share Capital and Debenture) Rules, 2014 and on the recommendation of the Board, the approval of 

the members be and is hereby accorded to the Company to capitalize a sum of Rs.3,00,48,670/- out of 

Rs.3,48,18,970/- standing to the credit of Securities Premium Account / Free reserves and to apply 

this sum of Rs.3,00,48,670/- for paying in full at par 30,04,867 equity shares of Rs.10/- each in the 

capital of the company to be allotted and distributed as fully paid bonus shares to the holders of 

equity shares of Rs.12,01,94,680/- each in the Company, whose names appear in the Register of 

Members of the Company on the date of allotment, in the ratio of 4:1 i.e., 1(one) share of Rs.10/- for 

every 4 (four) equity shares held and that such new equity Shares so issued shall upon allotment have 

the same rights of voting as the existing equity shares and be treated for all other purposes pari-passu 

with the existing equity shares of the Company and that the equity shares so allotted during the 

financial year shall be entitled to dividend, if any, proportionately in the year of the allotment of these 

shares. 
 

“RESOLVED FURTHER THAT the Board of Directors be and is hereby authorized to take all steps to 

implement the above resolutions, finalize and take all actions in connections with the bonus issue and 

allotment of shares to the members and others where applicable”. 

 

6. TO APPROVE THE APPOINTMENT OF CHIEF FINANCIAL OFFICER  

(To consider and if thought fit pass the following resolution as special resolution with or without 

modifications) 
 

“RESOLVED THAT pursuant to the provisions of section, 203 read with Schedule V and other 

applicable provisions, if any, of the Companies Act, 2013 and subject to the approval of the Central 

Government and such other approvals, permissions and sanctions, as may be required and subject to 

such conditions and modifications as may be imposed or prescribed by any other authority in 

granting such approvals, permissions and sanctions, consent of the Company be and is hereby 

accorded to the appointment of Mr. C. Baratha Krishnan as Chief Financial Officer  of the Company 

and to hold office for a term up to five consecutive years upon the terms and conditions set out in the 

Explanatory Statement annexed to the Notice convening this meeting.”  

 

“RESOLVED FURTHER THAT the Board of Directors of the Company be and is hereby authorized 

to do all such acts, deeds, matters and things as may be necessary, expedient or desirable to give 

effect to this Resolution and or to make modification as may be deemed to be in the best interest of 

the Company.” 

By order of Board, 

                                                                       For VIRUTCHAM MICROFINANCE LIMITED 

Place: Madurai                                                                                (S. Charles Selvaraj) 
Date: 31st Aug 2020                                                                           Managing Director 
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NOTES: 

1. A member entitled to attend and vote is entitled to appoint a proxy to attend and vote on a poll 
instead of himself and the proxy need not be a member of the Company. The instrument 
appointing the proxy should, however, be deposited at the registered office of the Company not 
less than forty-eight hours before the commencement of the Meeting. A person can act as proxy 
on behalf of members not exceeding fifty (50) and holding in the aggregate not more than 10% of 
the total share capital of the Company. Provided that a member holding more than 10% of the 
total share capital of the Company carrying voting rights may appoint a single person as proxy 
and such person shall not act as proxy for any other person or shareholder. A blank proxy form 
is enclosed to this notice as Annexure-A. 

2. Corporate members intending to send their authorized representatives to attend the annual 
general meeting are requested to send to the Company a certified copy of the board resolution 
authorizing their representative to attend and vote on their behalf at the annual general meeting.  

3. A statement pursuant to Section 102(1) of the Companies Act, 2013, relating to the Special 
Businesses to be transacted at the annual general meeting is annexed hereto. 

4. In case of joint holders attending the annual general meeting, only such joint holder who is 
higher in the order of names will be entitled to vote. 

5. Members who have not registered their e-mail addresses so far are requested to register their      
e-mail address for receiving all communication including annual report, notices, circulars, etc. 
from the Company electronically. 

6. Quorum of the annual general meeting shall be in accordance with Section 103 of the Companies 
Act, 2013. 

7. The Member/Proxies should bring their proxy form and attendance slip, sent herewith, and 
duly filled in, for attending the meeting as mentioned in Annexure A and Annexure B of this 
notice. 

8. In terms of the requirements of the Secretarial Standards -2 on “General Meetings” issued by the 
Institute of the Company Secretaries of India and approved & notified by the Central 
Government, Route Map for the location of the aforesaid meeting is enclosed as Annexure C 

 

EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF THE COMPANIES ACT, 2013 

4. Confirming Borrowing Powers: 

The company being a Micro Finance Institution has to borrow from multiple Banks / Financial 

Institutions and other form of entities for on lending to its customers.  Sufficient borrowing powers 

are required to proceed to approach various Banks and Financial Institutions.  As the company is in 

growth trend and as new stakeholders are coming in, confirmation of borrowing power is sought. 

None of the directors is interested in this proposal. 
 

5. To Consider the Issue of Bonus Equity  Shares  

The Board of Directors recommended to capitalize a sum of Rs.3,00,48,670/- out of Rs.3,48,18,970/- 

standing to the credit of Securities Premium Account / free reserves and to apply this sum of 

Rs.3,00,48,670/- for paying in full at par 30,04,867 equity shares of Rs.10/- each in the capital of the 

company in the ratio of 4:1 i.e., 1 (one) share of Rs.10/- for every 4 (four) equity shares held by 

members. 

 

Now, consent of the members is required for issue of Bonus Shares. Accordingly, the Members are 

requested to consider the special resolutions favorably. 
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The Board recommends the Resolution set out in the Notice for the approval of the Members. 

None of the Directors, Manager, other key managerial personnel and relatives of the same are 

concerned or interested in the passing of this Resolution. 

 

6. To appoint Mr. C. Baratha Krishnan as Chief Financial Officer:  

 

The Board of Directors of the Company, at its meeting held on 31st August, 2020, resolved to appoint 

Mr. C. Baratha Krishnan as Key Managerial Personnel under Section 203 of the Companies Act, 2013.  

It is proposed to seek the members’ approval for the appointment of and remuneration payable to 

Mr. C. Baratha Krishnan Chief Financial Officer, in terms of the applicable provisions of the Act. The 

requisite information stipulated under Schedule V is furnished hereunder:  

1. Tenure of Agreement For a period of 5 years w.e.f. 25th September, 2020. 

2. Salary, Allowances and Commission (hereinafter referred to as “Remuneration”):     

Basic Salary: Rs.50, 000/- per month. Mr. C. Baratha Krishnan may be given other allowances & 

expenses including expenses incurred for business of the Company and such other perquisites and 

allowances in accordance with the rules of the Company. 

3. Minimum Remuneration: Notwithstanding anything herein contained, where in any financial year 

during the period of his office as CFO, subject to the requisite approvals. 

4. Nature of Duties: 

a. Providing leadership, direction and management of the finance and accounting team 

b. Providing strategic recommendations to the CEO/president and members of the executive 

management team 

c. Managing the processes for financial forecasting and budgets, and overseeing the preparation of 

all financial reporting. 

d. Advising on long-term business and financial planning Establishing and developing relations 

with senior management and external partners and stakeholders. 

e. Reviewing all formal finance, HR and IT related procedures 

The Board recommends the Resolution set out in the Notice for the approval of the Members. 

None of the Directors, Manager, other key managerial personnel and relatives of the same are 
concerned or interested in the passing of this Resolution except Mr. C. Baratha Krishan. 

 

                                                                                                                          By order of Board, 

                                                                       For VIRUTCHAM MICROFINANCE LIMITED 

 

Place: Madurai                                                                         (S. Charles Selvaraj) 
Date: 31st Aug 2020                                                                   Managing Director 
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Your Directors have pleasure in presenting their Annual Report on the business and operation of the 

Company and the accounts for the financial year ended 31st March 2020  

FINANCIAL RESULTS 

Particulars 
For the Financial Year  
ended 31st March, 2020 

(Amount in Rs.) 

For the Financial Year  
ended 31st March, 2019 

(Amount in Rs.) 

Gross Revenue 15,19,99,023 9,31,51,330 

Profit Before Tax 1,63,58,995 61,91,384 

Profit After Tax 1,22,04,213 46,50,470 

Transfer to Statutory Reserves 24,40,843 9,30,094 

Balance carried forward to General Reserve 97,63,370 37,20,377 
 

DIVIDEND 

The company has not declared dividend for the financial year ended 31st March, 2020. 

RESERVES 

Depreciation transferred to General Reserve. 

CHANGE IN THE NATURE OF BUSINESS, IF ANY 

There is no change in the nature of the business of the company 

MATERIAL CHANGES AND COMMITMENTS: 

There have been no material changes and commitments, affecting the financial position of the Company 

which have occurred between the end of the financial year of the Company to which the financial statements 

relate and the date of the report 

DETAILS OF SIGNIFICANT AND MATERIAL ORDERS: 

During the year under review there has been no such significant and material orders passed by the 

regulators or courts or tribunals impacting the going concern status and company’s operations in future. 

INTERNAL FINANCIAL CONTROLS WITH REFERENCE TO THE FINANCIAL STATEMENTS: 
 
As the company’s turnover is Rs.15.20 crore, which is less than the prescribed limit of Rs.50 crores is 

exempted in respect of internal financial controls report. However, The Board and the Audit Committee have 

been reviewing the Internal Financial Controls and there were no reportable material weakness or significant 

deficiencies in the internal financial controls.  

 

 
 

DIRECTORS REPORT TO THE SHAREHOLDERS 
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DETAILS OF SUBSIDIARY/JOINT VENTURES/ASSOCIATE COMPANIES 

As on 31-March-2020, the Company does not have any subsidiary/Joint Ventures/Associate Companies. 

STATUTORY AUDITORS 

M/s. Anbalagan & Co, (FRN-011394S) Chartered Accountants, being a firm, according to sec.139 (2) 
(b), is eligible for appointment for two consecutive term of 5 years. The Firm has completed the first 
five years by the financial years 2016-17. M/s. Anbalagan & Co has been reappointed. The second 
term of five years shall en by the financial year 2012-22 and shall be in office until 14th Annual 
Meeting. 

EXPLANATION OR COMMENTS ON QUALIFICATIONS, RESERVATIONS OR ADVERSE 

REMARKS OR DISCLAIMERS MADE BY THE AUDITORS AND THE PRACTICING COMPANY 

SECRETARY IN THEIR REPORT 

There were no comments on qualifications, reservations or adverse remarks made by the Statutory Auditors 

and the Company Secretary in their reports. 

SHARE CAPITAL 

The paid up Equity Share Capital as on 31st March, 2020 was Rs.12,01,94,680/ (divided into 1,20,19,468 

Equity shares of Rs.10/- each) During the year under review, the company has issued 4,00,000 equity shares 

of Rs.10/- each under rights issue and another 26,19, 468 equity shares of Rs.10/- each with premium of 

Rs.2.80 on private placement basis. 

The Company has 

a. Not issued any equity shares with differential rights during the financial year. 

b. Not issued any sweat equity shares during the financial year. 

c. Not issued any employee stock options during the year. 

d. Not advanced any money/loan to any person to purchase its own shares. 

EXTRACT OF THE ANNUAL RETURN 

The extracts of the Annual Return in Form No.MGT – 9, pursuant to the provisions of section 92(3) 

read with rule 12(1) of the companies (Management and Administration) Rules, 2014 may be accessed at the 

company’s website at the link http://virutcham.org/MGT_9.php 

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, EXPORTS AND FOREIGN 

EXCHANGE EARNING AND OUTGO 

 The information relating to conservation of energy, technology, absorption and foreign exchange 

earnings and outgo as required under Section 134 (3) of the Companies Act, 2013 read with the Companies 

(Disclosure of particulars in the Report of the Board of Directors) Rules 1988, are not applicable for the year 

ended 31st March, 2020. The company has not taken substantial steps in this direction.  
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BUSINESS RISK MANAGEMENT POLICY: 

Board has formulated and implemented risk management policy for the Company which enables 

identification of elements of risk, which may threaten the existence of the company. Procedures have been 

put in place to mitigate the risks pertained to the microfinance industry.  

CORPORATE SOCIAL RESPONSIBILITY INITIATIVES 

Though Corporate Social Responsibility provisions are not applicable to the Company, it has spent money on 

CSR activities.  The company provided relief materials to the victims of flood affected areas in Kerala during 

the financial year 2019-‘20.   

DIRECTORS 

The following are the Directors of the Company: Mr. Devesahayam Asokan, Mr. Soosai Charles Selvaraj, 

Mr. Rayans Pillai Joshua, Mr.Alex Francisco Nicholas and Mr. A Cruz Antony,  

A) Changes in Directors and Key Managerial Personnel 

Mr. R.P. Joshua (DIN 000455890), who retires by rotation and being eligible, offers himself for 

reappointment as a Director.  There are no changes in the Directors and Key Managerial Personnel. 

B) Declaration by an Independent Director(s) and Re- appointment, if any: 

In accordance with section 149 (7) of the companies Act 2013, Mr. Antony Cruz Independent Director has  

given a written declaration to the company confirming that they meet the criteria of the independence as 

mentioned under the Act. 

C) Formal Annual Evaluation  

Not Applicable to the company, it has not reached the prescribed threshold of share capital. 

NUMBER OF MEETINGS OF THE BOARD OF DIRECTORS 

During the financial year 2019 - 20, 6 Board Meetings were held, details of which are as follows: 

S. No. Date of the Meeting Strength of the Board 
Meeting. 

Attendance at the Board 
Meeting 

1. 30th May, 2019 05 04 

2. 24th June, 2019 05 02 

3. 19th August, 2019 05 05 

4. 23rd September, 2019 05 04 

5. 09th December, 2019 05 04 

6. 10th March, 2020 05 04 
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S. No. Names of the Directors Position /Category No. of other 
Directorship 

1. Mr. Devesahayam Asokan Chairman – Non Executive Director 01 

2. Mr. Soosai Charles Selvaraj Managing Director 00 

3. Mr.Rayans Pillai Joshua,  Non Executive Director 01 

4. Mr.Alex Francisco Nicholas, Non Executive Director 00 

5. Mr.Antony Rayappan A Cruz Antony Independent Director 01 

AUDIT COMMITTEE  

The Audit Committee met 4 times during the year.  The composition of an Audit Committee is given in the 

table.  

S. No. Name of the Director Position /Category 

1. Mr.Rayans Pillai Joshua,  Chairman of Audit Committee  

2. Mr. Devesahayam Asokan Member  

3. Mr.Antony Rayappan A Cruz Antony Member  

NOMINATION AND REMUNERATION COMMITTEE 

Nomination and remuneration committee is applicable for the companies having a paid-up capital of Rs.100 

crores or more.  Though the company does not fall under that criterion, the company has constituted 

Nomination and Remuneration Committee.  The Committee has 3 directors as members and chaired by a 

Non Executive Director.  The company reviews the appointment of new directors and key personal, 

remuneration payable to them etc., and gives its recommendation to the Board of Directors 

VIGIL MECHANISM FOR DIRECTORS AND EMPLOYEES  

The company’s borrowings has not exceeded the prescribed limit of Rs.50 crores hence the establishment of 

vigil mechanism for directors and employees is not applicable.  However, the Operations Manual of the 

Company clearly spells out the Vigil Mechanisms for its employees.   

LOANS, GUARANTEES OR INVESTMENTS MADE UNDER SECTION 186 OF THE COMPANIES 

ACT, 2013 

 There were no loans, guarantees or investments made by the Company under Section 186 of the 

Companies Act, 2013 during the year under review and hence the said provision is not applicable. 
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PARTICULARS OF CONTRACTS OR ARRANGEMENTS MADE WITH RELATED PARTIES 

The Company does not made any Related Party Transactions made during the year 

MANAGERIAL REMUNERATION:  

A) Details of the ratio of the remuneration of each director to the median employee’s remuneration and 
other details as required pursuant to Rule 5(1) of the Companies (Appointment and Remuneration of 
Managerial Personnel) Rules, 2014. 

Since it is not a listed company it is not applicable. 

(B)  Details of the every employee of the Company as required pursuant to 5(2) of the Companies 

(Appointment and Remuneration of Managerial Personnel) Rules, 2014. 

Remuneration of the Employees of the Company is well below the threshold of amount required to be 

disclosed in the report.  

C)  Any director who is in receipt of any commission from the company and who is a Managing Director 

or Whole-time Director of the Company shall receive any remuneration or commission from any 

Holding Company or Subsidiary Company of such Company subject to its disclosure by the Company 

in the Board’s Report. 

 None of the directors have entered into any such transactions so as to be reported. 

D)  The following disclosures shall be mentioned in the Board of Director’s report under the heading 

“Corporate Governance”, if any, attached to the financial statement:- 

1. All elements of remuneration package such as salary, benefits, bonuse, stock options, pension, etc., of 

all the directors; 

2. Service contracts, notice period, severance fees; 

3. Stock option details, of any, and whether the same has been issued at a discount as well as the period 

over which accrued and over which exercisable; NIL 

SECRETARIAL AUDIT REPORT  

The company does not have the prescribed paid-up capital limit of Rs.50 crores or more therefore 

secretarial audit report is not applicable to the company. 

CORPORATE GOVERNANCE CERTIFICATE 

Since the company is not a listed company corporate governance certificate is not applicable 

FRAUD REPORTING  

There have been no complaints received and there are no instances of material frauds reported. 
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DISCLOSURES UNDER SEXUAL HARASSMENT OF WOMEN AT WORK PLACE (PREVENTION, 

PROHIBITION & REDRESSAL) ACT 2013 

The Company has zero tolerance towards sexual harassment at the workplace and has adopted a stringent 

policy and formed internal Complaints Committee for prevention, prohibition and redressal of sexual 

harassment at workplace in line with the provisions of the Sexual Harassment of Women at Workplace 

(Prevention, Prohibition and Redressal) Act 2013 and the Rules there under. 

        There have been no complaints received by the company. 

DIRECTOR’S RESPONSIBILITY STATEMENT 

Pursuant to Section 134 (3) read with Section 134 (5) of the Companies Act 2013, your Directors confirm that: 

1. In the preparation of the annual accounts for the year ended 31st March 2020, the applicable 
accounting standards had been followed. 

 

2. The Directors had selected such accounting policies and applied them consistently and made 
judgments and estimates that are reasonable and prudent so as to give a true and fair view of the 
state of affairs of the company at the financial year and of the profit or loss of the company for that 
period. 

 

3.  The directors had taken proper and sufficient care for the maintenance of adequate accounting 
records in accordance with the provisions of this Act for safeguarding the assets of the Company and 
for preventing and detecting fraud and other irregularities. 

 

4.  The annual accounts have been prepared on a going concern basis. 
 

ACKNOWLEDGEMENT 

   Your Directors place on record their gratitude for the continuing support of its employees, shareholders, 

Bankers and Business Associates at all levels. 

 

For and behalf of the Board of Directors 

 

                                       For Virutcham Microfinance Limited 

   

Place: Madurai   Managing Director   Chairman 

Date: 25-09-2020   (DIN-0007640803)                              (DIN-07031456) 
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FUNDING PARTNERS 
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Operations of the company have just doubled during the year, over the operations in previous year (2018-2019). 

Productivity has also significantly increased over the previous year Data given below in the table shows the business 

growth trend of the company over the last 5 Years. 

PARTICULARS 
Mar-16 Mar-17 Mar-18 Mar-19 Mar-20 

NUMBER OF BRANCHES 
6 6 9 11 18 

NUMBER OF STAFF MEMBERS 
16 30 74 92 159 

NUMBER OF FIELD STAFF 
13 15 36 48 90 

NUMBER OF CENTERS / GROUPS 
          736            634         1,299         2,835         3,848 

NUMBER OF ACTIVE CLIENTS 
5,474 4,603 12,055 24168 31,726 

PRINCIPAL OUTSTANDING (Rs. IN LAKHS) 
719.3 920.27 2,753.54 5,167.08 6,081.58 

LOAN DISBURSEMENT DETAILS 

DISBURSED LOAN ACCOUNTS 
526 362 1,087 2,305 2,573 

NUMBER OF CLIENTS 
3,321 3,001 10,089 19525 20,423 

DISBURSED LOAN AMOUNT (Rs. IN LAKHS) 
893 933.41 3,052.90 5764.85 6,630.94 

CUMULATIVE LOAN ACCOUNTS 
       2,461         2,823        3,910         6,215          8,788  

CUMULATIVE LOAN MEMBERS 
 27,940       30,941       41,030        60,555       80,978  

CUMULATIVE LOAN AMOUNT(Rs. IN LAKHS) 
4,253.67 5,187.08 8,239.98 14,004.83  20,635.77 

  
      

 

PRODUCTIVITY 

AVERAGE ACTIVE CLIENTS PER BRANCH 
912 767 1,339         2,197          1,763  

AVERAGE ACTIVE CLIENTS PER FIELD STAFF 
421 307 335 503.50 352.51 

AVERAGE LOAN DISBURSEMENT PER BRANCH 
(Rs.IN LAKHS) 

148.83 155.57 339.21 524.08 368.39 

AVERAGE LOAN DISBURSEMENT PER FIELD 
STAFF (Rs.IN LAKHS) 

68.69 62.23 84.8 120.10 73.68 

AVERAGE LOAN OUTSTANDING PER 
BRANCH(Rs.IN LAKHS) 

119.88 153.38 305.95 469.73 337.87 

AVERAGE LOAN OUTSTANDING PER FIELD  STAFF 
(Rs.IN LAKHS) 

55.33 61.35 76.49 107.65 67.57 

AVERAGE LOAN DISBURSEMENT PER CLIENT 
(Rs.IN LAKHS) 

0.27 0.31 0.30 0.30 0.32 

 

REPORTS ON OPERTAIONS 
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The company is in operational in two states and a Union Territory namely Tamil Nadu, Kerala and Puducherry.  We 

have covered 20 districts. We are having one of the best operational processes guided by the Operational Manual.  

Selection of clients is done by door step verification of residential stability, proximity to the centre, repayment 

capacity etc., and eliciting credit history from Credit Bureau Report.  

The following table gives the details of loan disbursement, active centers, active clients, Principal Outstanding (POS) 

against each branch.   There has been increase in Portfolio from Rs. 51.67 crores in 31st March, 2019 to Rs.60.82 Crores 

by 31st March, 2020. 

S.No BRANCH NAME 
# 

CENTERS 

# 
ACTIVE 
CLIENTS 

% OF 
ACTIVE 
CLIENTS  

Loan Amount 
Disbursement   

2019-20 

POS AS ON 
31.03.2020 

(RS.) 

%  OF 
BRANCH POS 

TO TOTAL 
POS 

1 Porur 274 2293 7.42% 
3,38,00,000 

3,12,82,076 5.14% 

2 Jayankondam 337 2890 9.65% 
7,23,20,000 

7,50,28,071 12.34% 

3 Sathankulam 189 1369 4.55% 
3,03,27,000 

3,13,30,003 5.15% 

4 Madurai 276 1939 6.51% 
3,04,05,500 

3,61,53,299 5.94% 

5 Pudukottai 237 1882 6.20% 
3,57,27,500 

3,26,96,409 5.38% 

6 Tirunelveli 243 1926 6.43% 
3,48,90,000 

3,85,51,591 6.34% 

7 Urapakkam 319 2484 8.60% 
5,24,15,000 

4,90,77,201 8.07% 

8 Parasalai 302 2227 7.97% 
4,51,32,000 

4,29,28,535 7.06% 

9 Kavalkinaru 123 931 3.02% 
1,89,45,000 

1,65,98,097 2.73% 

10 Tiruvallur 288 2071 6.92% 
4,03,17,000 

3,45,60,453 5.68% 

11 Thiruvananthapuram 368 2776 9.13% 
4,48,30,000 

4,19,02,940 6.89% 

12 Ochira 137 1138 3.59% 
3,38,80,000 

2,53,26,335 4.16% 

13 Mahe 195 1661 5.26% 
4,99,40,000 

4,03,19,211 6.63% 

14 Chidambaram 162 1395 4.40% 
4,24,90,000 

3,20,01,838 5.26% 

15 Pennadam 133 1120 3.53% 
3,35,90,000 

2,55,83,100 4.21% 

16 Arakkonam 62 516 1.63% 
1,54,50,000 

1,28,59,591 2.11% 

17 Thuckalay 153 1213 3.98% 
3,71,45,000 

3,12,07,979 5.13% 

18 Perundurai 50 383 1.21% 
1,14,90,000 

1,07,50,955 1.77% 

  TOTAL 3,848 30,214 100% 
 66,30,94,000  

60,81,57,684 100.00% 

 

BRANCHWISE PORTFOLIO OUTSTANDING AS ON 31st MARCH 2020 
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The below table give the details of sector wise utilization of loan funds by our clients. 

Loan Utilization  POS  (Rs.) Percentage to Total Portfolio 

Service related activities 34,83,66,063 57.20% 

Agriculture and  allied activities 24,44,55,494 40.00% 

Trading related activities 1,16,61,416 1.92% 

Production related activities 25,50,013 0.42% 

Others 1,12,46,98 0.18% 

Total 60,81,57,684 100% 
 

 

Almost 65.56% of our loan portfolio is pertained to the 1st cycle. 20.67% of the clients with us for more than 2 Years 

and have obtained loans up to 4th Cycle. 

LOAN CYCLE POS (RS.) % TO TOTAL PORTFOLIO 

1st CYCLE 39,87,25,601 65.56% 

2nd CYCLE 12,57,84,151 20.67% 

3rd CYCLE 4,26,90,694  07.02% 

4th CYCLE 4,09,57,238 06.73% 

TOTAL 60,81,57,684 100.00% 
 

 

65% 

21% 

7% 

7% 

Loan Cyclewise Breakup 

1st CYCLE 

2nd CYCLE 

3rd CYCLE 

4th CYCLE 

LOAN CYCLE WISE PORTFOLIO BREAK UP 

SECTOR WISE UTILIZATION OF LOAN  
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The Company is taking all the efforts to minimize the cost of funds and increase the profitability. 

Profitability Mar- 2016 Mar- 2017 Mar- 2018 Mar- 2019 Mar- 2020 

Gross Revenue 
213.65 214.33 382.98 931.51 1519.99 

Profit Before Tax 
21.89 30.07 40.7 61.91 163.59 

Profit After Tax 
13.91 21.17 31.26 46.5 122.04 

 

 

 

The table below and the line chart show the equity, general reserve and overall net owned funds of the company over 

the past 5 years. We were able to infuse fresh equity capital of Rs.3.02 crores and share premium money of 73 lakhs 

during the year.  

Capital Mar-16 Mar-17 Mar-18 Mar-19 Mar-20 

Equity 500.00 500.00 500.00 900.00 1201.95 

Net Owned Funds 548.27 569.44 600.70 1109.75 1607.08 
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IRR awarded grading of ‘MFI 2’ indicates very good operational and financial performance.  

ACUITE has awarded rating of ‘ACUITE BB+’. The outlook is ‘Stable’ 

 

 

 

GRADING AND RATING 
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INDEPENDENT AUDITOR’S REPORT 
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STATUTORY AUDITOR’S CERTIFICATE (SAC) 
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PRICING OF SHARES 
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BALANCE SHEET FOR THE YEAR ENDED 31st March 2020 
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STATEMENT OF PROFIT AND LOSS FOR THE YEAR ENDED 31st March 2020  
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31st March 2020 
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NOTES FORMING PART OF FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020 
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Mrs. Sajitha Beevi is from a village called Saralvilai in Kanyakumari 

District.  She was looking for to start an income generation activity to earn 

additional income to meet the household expenses.  She availed INR 30,000 

from Virutcham Microfinance Limited. She purchased grinders from the loan 

amount.  She earns money by grinding flour for others and also she is doing 

flour business.  Since the business can be run from the home along with 

household chores, she preferred the business. She has 4 grinders, now.  The 

income from the business was a good supplementary income for the family. 

She and her family members are happier now.  

 

 
 

 

 

 

 
 

Mrs.Latha from – Karikkakam, Thiruvananthapuram is having a stitching 

centre of her own, stitching and selling of nighty and other essential dresses 

are her main source of income. From the loan amount Rs.30, 000/- received 

from Virutcham Microfinance Limited. She expanded her venture. Now she 

is teaching tailoring to 4 girls in her locality.This helps her to eradicate her 

poverty and leads to economic development of her family.Monthly earning 

of Rs.10, 000/ really increased the standard of living of her family. 

 

 

 

 

 

Mrs. Priya from Ambethkar Nagar 3, Urapakkam - Chennai got a 

loan of Rs.30,000/- from Virutcham Microfinance Limited and she 

started to sell fish.  After 6 months she got a top up loan of               

Rs. 25,000/-. With this money she started a small fish shop. She 

earns monthly income Rs.10,000/-. Through this income she fulfils 

her family needs. She is thankful to Virutcham Microfinance 

Limited. 

 

 

Mrs. Priya, Urapakkam - Chennai 

 

Mrs. Latha, Karikkakam - Thiruvananthapuram 

 

Mrs. Sajitha Beevi, Thuckalay - Kanyakumari 

Microcredit Changes Lives – Success Stories 
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Mrs. Jegadeeswari from Mulakalani, Urapakkam-Chennai got a 

loan of Rs.30,000 from Virutcham Microfinance Limited and she 

started a Tender coconut shop. Through this business she earns       

Rs.3,500 per month .This income is helpful to run her family. She is 

thankful to Virutcham Microfinance Limited. She is in need of 

additional loan to extend her business. 

 

 

 

Mrs.Priya from Mettu theru Kavankulathur 1, Tiruvallur was a 

housewife she was not able to manage with her husband’s income; 

she decided to start a business. So she got a loan of Rs. 30,000/- from 

Virutcham Microfinance Limited. She bought clothes and sells it, 

from this small business she earns nearly Rs. 5,000/- per month. Her 

husband earns Rs.12,000/- she utilizes his income for family 

expenses, and she utilizes her income to pay the EMI and the tuition 

fees of the children. 

 

 
 

 

 

 

 

Mrs.Revathi from Bajanai Kovil Street, Erayur - Tiruvallur had two cows and 

sells milk. She earned Rs. 3,000/- per month. This low income was not enough. 

So she got a loan from Virutcham Microfinance Limited and with that loan 

amount she bought 3 more cows. Since she has 3 more cows, she is able to sell 

more milk. She gets an income of   Rs. 5,000/- a month. With this income she is 

able to manage her day to day expenses. 

 

 

Mrs. Revathi, Erayur - Tiruvallur 

 

 

Mrs. Priya, Kavankulathur - Thiruvallur 

Periyapanichery 

 

Mrs. Jegadeeswari, Urapakkam - Chennai 

Periyapanichery 
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Mrs. Maheswari is from Vadakankulam - Kavalkinaru was doing Snacks 

(Murukku) business. She was earning Rs.3,000/- per week. To improve her 

business she bought loan from Virutcham Microfinance Limited.  She invested 

the loan amount which she bought from Virtucham Microfinance Limited for 

production of more Murukku (Snacks).  Now she is earning up to Rs. 7,000/- 

per week. She is able to manage the family expenses and leading a happy 

family life. 

 

 

 

 

 

 

Mrs. Arifa from Pavumba, Ochira got a loan of Rs.30,000 from 

Virutcham Microfinance Limited and she started to sell eggs.  She got a 

good income by selling eggs. With this income she is able to support her 

family and manage the expenses. 

 

 
 

 

 

 

 

 

Mrs. Shalini from Rajaji Nagar, Thiruvananthapuram lives 

with the low income of her husband and it was not enough to meet 

the daily expenses of her family. So she decided to do some 

business; borrowed a loan of Rs.30,000/- from Virutcham 

Microfinance Limited and bought a push cart and started selling 

vegetables in Rajaji Nagar. Now she gets an income of Rs. 

13,000/- per month. With this income she is self sufficient and is 

able to meet all her expenses. 
 

 

 

Mrs. Shalini - Thiruvananthapuram 

 

Mrs. Arifa, Pavumba - Ochira 

 

Mrs. Maheswari, Vadakankulam - Kavalkinaru  

 

 








